
Draft Constitution Changes 2017 

Please return comments or suggestions to:  Lynne Shaw, Carol Smith, or Sandra 

Skinner.   They will be considered. 

The Guiding Principles of the suggested changes are to align the Constitution to what is 

actually being done and to promote greater efficiency and transparency.  

 

1. The most significant recommended change is to combine the General Board and the Cabinet.  The 

membership of both groups is similar.  In some cases, the Board and Cabinet have met within a 

week of each other and duplicated information.  There have been times when the Cabinet could 

not take appropriate action because they did not have the authority and other times when the 

Board and the Cabinet have met consecutively on the same day to do required business.  In two 

other Disciple’s Constitutions we looked at, neither had a separate Cabinet. 

 

2.  It is believed that a regularly scheduled monthly Board Meeting will promote greater efficiency of 

decision making and greater transparency with published minutes.  An ongoing situation is to 

decide who makes decisions between Board Meetings.  Presently the Constitution requires the 

Executive Board (President, VP, Secretary, Treasurer, Financial Secretary) to “act on matters of 

policy and procedures…that may arise and need immediate attention”.  The Executive Board has 

not met in years so this concept is clearly not working.  It is suggested that if an item needs an 

immediate decision, the Board may be polled by electronic media.  Any actions taken will be in the 

next Board Minutes.  

 

3. With a smaller Congregation, several Commissions and Committees need updating. 

 

A.   The Membercare Commission is no longer functioning and its duties have been taken over by 

the Elders.  Its Chairperson recommended dissolution. 

 

B.  The Evangelism (or MAE Team) is no longer functioning and is not needed as a Board position.  

While “evangelism” is encouraged by everyone, advertising is now being done by the Sr Minister 

and the Administrative Assistant.  Anyone who would like to work in this area is invited to step 

forward and start a Committee that would address a specific purpose. 

 

D. In order for the Personnel Committee to stay fully informed, it is recommended that the Chair 

of this Committee be the Vice President.  It is further recommended that this group perform the 

yearly Senior Minister Evaluation (which has never been done in recent memory because the 

Executive Committee that is charged with this task never meets).  The Senior Minister as Head of 

Staff should perform yearly evaluations of the remaining staff and submit these to the Personnel 

Committee for review.  We do not presently have job descriptions.  Rev. Becker has agreed to 

write them and submit them to the Personnel Committee for review.  After the initial writing and 



acceptance, the Personnel Committee (advised by the Sr Minister) will be responsible for a yearly 

review of job descriptions and submit changes to the Board for confirmation.  Employees may ask 

to speak to the Personnel Committee.  This committee shall consist of the Vice President and at 

least four additional members appointed by the President .  At least one member shall be an 

Elder. 

 

E. The Safety Committee has been dormant for several years.  Due to legal culpability, it is 

recommended that the purpose of this group be expanded to include children, adults and all 

safety considerations of the Congregation.  The Safety Committee will have at least one 

representative from the Education Commission.  The Senior Minister and Youth Director shall 

serve ex-officio as voting members.  The Safety Committee is encouraged to add a Trustee and 

interested members  to membership. The Safety Committee shall submit their reports to the 

Board for final approval and report to the Board as needed. 

 

4. The Financial Secretary would no longer be a Board Position.  The present Financial Secretary 

concurs with this proposition. 

 

5. The Vice President may, but will no longer be “obligated”, to become the next President. This 

requirement has not been followed three times in recent memory.  Since the President often 

serves for two years, it seems difficult to require a four-year time commitment.  Under this new 

proposal The Vice President will no longer chair the Cabinet but would chair the Personnel 

Committee.  The Vice President would still chair the Nominating Committee.  The Vice President is 

a voting member. 

 

6. Deacons will no longer be elected positions. It impossible to find the presently required minimum 

of 18 to serve.  Only the roles and responsibilities will be listed. 

 

7. All three Trustees are presently on the Board and will remain so but they will share one vote and 

be one person for the sake of constituting a quorum. 

 

8. Language will be updated.  “Christian Women’s Fellowship” will be changed to “Disciples Women’s 

Ministries”  and “Area” will replace “District” where needed. 

 

   

 


